NOTES FROM ROUNDTABLE SESSIONS

February 2011 ACHS Meeting at Jacksonville, Florida

Friday Trademark Session—Tom Sweeney, Moderator.

The group commended ACHS for 1) providing a forum on the listserv through which the trademark issue could be raised and discussed and for 2) negotiating a resolution on behalf of the ACHS member societies resolving the problem in this particular case.

The group asked the ACHS Board to consider the development of an ACHS policy acknowledging the value of the member associations’ names, the Greek letters, the logos, etc., whether trademarked or not, as well as our willingness to work together to protect these from infringement.  Further, we ask that such a policy, if developed, be published on the ACHS website.

Saturday Trademark Session—Steve Loflin, Moderator.

We noted that John Kuzenski would be talking about some of the issues later in the day.  

However, we realize the need to handle things quickly when an infringement occurs; much of the concern centered on the problems at USF.  USF had put insignia on its stoles without verifying membership in the society or even verifying that a person was a student; the stoles were then sold to make money.  We need to be sure to protect all names that a society might use, and ACHS should help protect these names; a group protest was appropriate in this situation.

® means that you have legally registered the item.

™ --this can be put on an item without any legal procedure.

It is important to the society that others don’t try to imitate the logos and other items.  And it is important that ACHS stand for all societies so that a single society does not have to try to challenge a school or supplier.

This will also mean that each ACHS society will have to work with its own chapters to be sure that the chapters are using the logos appropriately—that is, students can’t simply use the logo on T-shirts or say “member of” with the logo.  We suggested each society have a style guide for using the logo—what is appropriate, etc.

We need to find a way to get a network to provide APPROVED items (T-shirts, mugs, etc.)

Also, ACHS and member societies need to watch for violations of trademarks.

RECOMMENDATIONS:

1) Create a watch to look out for infringement

2) Use Google to find various things about the name and possible infringement.

Friday Session on Societies with small or no paid staff—David Gibson, Moderator

We began the session with a set of introductions, with each participant describing briefly his/her own society and the main problems they faced.  The first and main problem discussed was the IRS regulations for income reporting by chapters of societies.  Some new people did not know about the reporting requirements, some societies had group exemptions, some did not, etc.  Some members were interested in finding out what was required of a society director (a problem because of rather quick turnover when staff is not paid).  Part of the solution is to have some money to pay help, and one suggested that with some paid help, mailing to alumni members might generate money for the society (however, in a later meeting, we heard that many states require a registration before sending any mailing soliciting funds—and that is a big project, best left to paid help).  

Saturday Session on Societies with small or no paid staff—Pamela Park, Moderator

To begin, Executive Directors presented information about their society and its set-up and operational format.  Several issues surfaced:

Whether retired faculty might be used to supplement the work of active faculty. 

All volunteer staffs, or small paid staff, because of lack of funds.

Filling certificate orders—a goal is an automated procedure.

Audits—some societies’ bylaws require audits and others don’t.

How to evaluate staff and hold staff reviews.

Newsletters—automated or printed.

Recognizing faculty advisors and the work they do

Problems of serving chapters at On-line universities.

Facebook—and the changes this makes for communications.

Saturday Session on Social Networking—Jane Hamblin, Moderator

Our group discussed Facebook and Twitter; approximately 88% of people are aware of them and 41% log in daily, though Twitter has a slightly younger demographic.  Mortar Board uses both of these as well as LinkedIn for alumni networking and development.  The Communications manager handles LinkedIn requests and double-checks membership.  LinkedIn is useful for capturing updated information, and that information is used for Tweets.  LinkedIn is more professional than Facebook.  Network for Good is recommended by the Mortar Board communication manager.

However, before you get into social networking, you need to have a place for members to go, i.e., a good web presence.  Then you can use social networking to have a conversation with your members, but not for self-promotion.  It is also important to integrate online and offline procedures.  One person reports to the board on media, the number of impressions on social media, and traditional media items.  Many chapters have Facebook pages, and this is better than the old, defunct websites. 

Groups monitor for negative comments during discussions and periodically check their entries in Wikipedia.  Some problems with email are a) email blasts to advisors don’t always get to members and b) it is easy to get email fatigue where members ignore emails if there are too many. 

Some questions and problems were raised.  How do you get feedback from social media?   How do chapters use logos?  Are there policies for the chapters’ use of social media?  How do we post guidelines on what is appropriate for social media?  How do you determine what is most effective for a society?  One member talked about his society’s social networking policy and pointed out that the policy was downloadable from the society website.  

Societies do have a responsibility to inform students about the importance of image in social media.  Additionally, we must ask what we want to convey to our members through social media.  If we decide to have social media, we need to be careful to keep it up.  Parents will visit the sites, so we must evaluate our efforts, and such evaluation will require time and effort.  We need to look at the number of friends and the number of people looking at a site; we can use Facebook tools to see who is looking at our page, our profile, etc.  There are also security issues to consider, though security problems are not reasons to avoid social media—suggestion: put a disclaimer on your site that addresses the use of information.

Saturday Session on Newsletters and Publications—Jim Froula, Moderator

Jim prepared a nice handout for his session that marks out the publications of Tau Beta Pi.  

The Bent, a quarterly magazine has been published since 1906 with 79,000 life subscribers since 1929 ($60.00 for alumni), 13,000 four-year subscriptions to all new members ($8.40 for 16 issues), and graduates receive up to 3-year subscriptions.   Digital copies became available in 2010.  The magazine employs an in house editor and an editorial assistant, has an InDesign/Photoshop that produces PDF files to send to the printer’s FTP site, employs two national feature writers, has a National Advertising Representative, as well as having special features such as alumni reviews of books, letters to the editor, and puzzlers.  Normally, the magazine is a moneymaker for Tau Beta Pi.

The Bulletin, a quarterly newsletter, was established in 1925, and in 2008 cost $16,000.  It has been published only on the web since 2009.  The audience is all undergraduate members, chapter advisors, deans of engineering, and officers.  There are three issues each year, one Pre-Convention, one Convention, and one for timely features.  Its purpose is to send society news and information of special interest to collegiate chapters.  It is an important vehicle for annual repetition of instructions from Council and Headquarters on election/initiation procedures and for exchange of chapter project ideas and experience.  

The Web.  Jim suggests that each society think of the Web as its key publication.  Everything about Tau Beta Pi is on its website.  It has 5 million hits per year and 100,000 hits per week.  Member lookup is a popular item.  Also, member benefits are described in detail, and there is an explanation of volunteers and mentor opportunities.  From the site, a welcome kit is sent to each person who re-connects with the society.  In addition, the social networks help track members, and a number of members are on Connect, LinkedIn, and Facebook.

Saturday Session on Training Advisors—Nancy McManus, moderator

PARTICIPANTS: Glenda Earwood, Alpha Lambda Delta; Susan Rickards, Phi Upsilon Omicron; Wesley Crawford, Sigma Lambda Chi; Anjuli Graunke, Mu Kappa Tau; Tom Olsen, Sigma Pi Sigma; Bil Johnson, Sigma Tau Delta

Pi Sigma Alpha:  Uses webinars for “New Advisor Orientation.”  Very successful so far.  Will follow workshop suggestion to record the webinar and put it on the web site.

Sigma Tau Delta:  Advisor workshop at the annual convention.  Advisors receive $100 stipend to attend the three-hour workshop.

Phi Upsilon Omicron:  Advisors receive $150 stipend to attend annual conclave, but there’s no “training” in it.  One Board member is designated “Advisor Counsel” to be point of contact for Advisors AND to train them. The Board member receives no training him/herself.

Mu Kappa Tau:  Advisors have asked for LinkedIn subgroup, but it isn’t well-used.

Alpha Lambda Delta:  “Outstanding Advisor” award.  Nominations come from chapter, which receive $200 for nominating.

Sigma Pi Sigma:  “Outstanding Advisor” award.  Used to be just a certificate.  Now it’s $3,000 to winning Advisor, $1,000 each to the department and chapter.  Selection is from among last 2 years’ “outstanding chapters” – 3 in each of 18 regions.

Sigma Tau Delta:  Certificates for advisors after 5, 10, and 15 years’ service.  Plaque for 20 years.  Advisors say who else should receive notification – university president, dean, etc.

Alpha Lambda Delta:  Advisors who come to the training workshop (at annual meeting) receive certificates, and letters to department chairs or others designated by advisors.

Sigma Pi Sigma:  Problem is how to motivate the second-tier advisors.  Best ones will perform anyway; worst ones won’t improve; but there’s hope for improvement in those just under the top rank.

Alpha Lambda Delta:  Do students have a role in recruiting new advisors?  How to handle student mutiny against advisor?  What to do with “non-functioning” advisors?

Sigma Tau Delta (in response to above):  Series of 3 letters to inactive chapters – first 2 to Advisor, last one to Chair.  Third letter sometimes draws ire of Advisor.

ROUNDTABLE GENERAL AGREEMENTS:

None of the participants’ honor societies produces a printed Advisor or chapter handbook any more.

National Office must constantly tend and nurture the relationship with the society’s Advisors.

Some societies have great Advisor turnover, as much as one-third each year.  The more rapid the turnover, the greater the need for training.

Webinars, especially if recorded and available for viewing at any time, are very valuable for Advisor training.

Friday and Saturday Session on Board Structure for Honor Societies: Policies and Issues—Dorothy I. Mitstifer, moderator

Kappa Omicron Nu and ACHS both use policy governance for board policies that include categories of  

Ends – which human needs are to be met, for whom, and at what worth. Written with a long-term perspective, these policies embody most of the board’s part in long-range planning. 

Executive Limitations – establishes the boundaries of acceptability within which staff methods and activities can responsibly be left to staff. These limiting policies, therefore, apply to staff means rather than to ends.

Board-Executive Director Relationship – delegates authority to staff as well as how it evaluates staff performance on provisions of the Ends and Executive Limitations policies.

Governance Process – determines the board philosophy, its accountability, and specifics of its own job.

For more information about Policy Governance, see http://www.kon.org/board/Policy_Governance_11.doc 
http://www.kon.org/chapter_files/Chapter_Policy_Handbook_11.doc  

